MINUTES
EAGLES NEST TOWNSHIP
BOARD OF SUPERVISORS
BUDGET WORKSHOP
January 20, 2026

Call to Order
Chairman Dave Chiabotti called the meeting to order at 1:00 p.m.

Attendance
Present: Chairman Dave Chiabotti, Supervisor Jackie Monahan-Junek, Supervisor Brian Harrington,
Supervisor Skip Carlson, Treasurer Mary Beth Monte

New Business
The Treasurer distributed copies of a draft Excel budget spreadsheet for each of the following funds:
1. General Government
2. Building and Grounds
3. Road
4. Fire
The Board conducted a line-by-line item review of all the Funds

At 4:00 p.m. Chairman Chiabotti continued the meeting to January 21, 2026 at 1:30 p.m.

The Meeting reconvened on January 21, 2026 at 1:30 p.m.

The Fire Department Fund was reviewed. The Revenue Budget was reviewed and adjusted. The General
Government Fund, Building and Grounds Fund, Roads Fund and Fire Funds were reviewed. There will be
some follow-up at the February Board meeting.

Any changes will be discussed prior to the Annual Meeting in March. Meeting ended at 4:15 p.m.
Respectfully submitted,

/sl
Mary Beth Monte, Treasurer
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